February 15, 2022

County Commission Room
Roosevelt County Courthouse
Portales, New Mexico 88130

The Roosevelt County Commission met in a Road Planning Workshop, Tuesday, February 15, 2022, at 11:20 a.m.
immediately following the regular commission meeting in the commission room of the county courthouse with
those present being: Commissioner Paul Grider, Commissioner Tina Dixon, Commissioner Lewis Shane Lee,
Commissioner Rodney Savage, County Manager Amber Hamilton, Clerk Mandi Park, Deputy Clerk Lisa Gonzales,
Road Superintendent Ricky Lovato, Assistant County Manager Liliana Rivera, Special Projects Coordinator Carol
Acosta-Flores.

Ms. Hamilton has asked at the last planning meeting if the commission would like to schedule the road planning
session for a time when Mr. Lovato could be present. All agreed that would be best.

1. Road Planning: Ms. Hamilton an Mr. Lovato provided handouts listing potential road projects including scope,
milage, district and cost for each project. They also provided a list of the projects that are already included in
FY-2023 LGRF projects and which projects are on the list for Capital Outlay and Transportation Project Funds.
Both noted that the LGRF list is a live document continually changing as complaints are received and issues are
resolved. Ms. Hamilton stated she is hopeful that about 30% of the list will be funded through the current
legislative session.

 Mr. Lovato stated the projects on the 2022 ICIP have been funded in the amount of $300,000.00. Those items
appearing on the 2023 ICIP are the projects identified as priority for funding through the current session.
Items on 2024-2027 ICIP are the projects that need to be discussed and prioritized for future funding and for
inclusion in CAPS, COOP and School Bus projects.

Meeting adjourned at 12:04 p.m.
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