ICIP Work Session

June 20, 2017

County Commission Room
Roosevelt County Courthouse
Portales, New Mexico 88130

The Roosevelt County Commission met in a work session Tuesday, June 20, 2017, at 10:00 a.m. in the County Commission
Room in the Roosevelt County Courthouse with those present being: Commissioner Gene Creighton, Commissioner Lewis
Shane Lee, Commissioner Matthew Hunton, Commissioner Dennis Lopez, County Manager Amber Hamilton, County Clerk
DeAun Seari, Special Projects Coardinator Carol Acosta-Floes, and PNT Managing Editor Alisa Boswell. Absent was

Commissioner Paul Grider.
Call to Order - Vice-Chairman Gene Creighton at 10:00 a.m.

A general discussion of the priorities for the ICIP commenced. The top 5 priorities were:
#1 Roads - a request of $900,000 to be divided between all 5 districts
#2 Courthouse renovation - $500,000 to $750,000 to repair the front porch of the courthouse
#3 Detention Center - upgrading security
#4 Sheriff — 2 transport vehicles and 2 fleet vehicles
#5 County-wide ADA Accessibility - all county owned buildings

In the top 5-10 were:
Detention Center - HVAC upgrades
Road Department - equipment upgrades
Detention Center - Alternative Energy upgrade
Detention Center - Kitchen and Storage upgrades
Arch Fire Department - Fire Station upgrade

Meeting adjourned t 10:42 a.m.
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