August 25, 2015

PUBLIC MEETING FOR ROOSEVELT COUNTY ICIP WORKSHOP

Tuesday August 25", 2015, a Public Meeting was held in the Commission Room of the Roosevelt County
Courthouse.

Those present were:

Commissioner Gene Creighton, Commissioner Jake Lopez, Commissioner Lewis Shane Lee, County Manager
Amber Hamilton, County Clerk DeAun Searl, Clerk Chief Deputy Stephanie Hicks, Treasurer Layle Sanchez,
Assessor George Beggs, Sheriff Chief Deputy Darren Hocker, Road Supervisor Juan Domingtiez, Roosevelt County
Detention Administrator Mark Gallegos, GIS Technician Johnny Montiel, Maintenance Director Gary Spinks,
Finance Specialist Jose Guzman, Deputy favier Sanchez, Mandi Park, and PNT Managing Editor Alisa Boswell.

Commissioner Jake Lopez called the meeting to order at 5:30 p.m.

County Manager Amber Hamilton stated the purpeose of the meeting was for discussion of possible projects to be
added or re-prioritized for the 2017-2021 Infrastructure and Capital Improvements Plan. No action would be
taken at this meeting. The top five projects for 2016 should be listed in this plan.

Each Elected Official and Department Head was given an opportunity to discuss the projects and priorities.
Among the projects discussed were: fleet replacement for the sheriff, HYAC units for the Detention Center,

various road projects, replacement of road signs and reflectivity of signage, courthouse renovations, and City of
Portales priorities.

Meeting adjourned at 6:03 p.m.
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DeAun D. Searl
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