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RESOLUTION NUMBER: 2016-43

A Resolution Adopting an Infrastructure Capital Improvement Plan (ICIP)

WHEREAS, The County of Roosevelt recognizes that the financing of public capital projects
has become a major concern in New Mexico and nationally; and

WHEREAS, in times of scarce resources, it is necessary to find new financing mechanisms and
maximize the use of existing resources; and

WHEREAS, systematic capital improvements planning is an effective tool for communities to
define their development needs, establish priorities and pursue concrete actions and strategles to
achieve necessary project development; and

WHEREAS, this process contributes to local and regional efforts in project identification and
selection in short and long range capital planning efforts.

NOW, THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF THE
ROOSEVELT COUNTY COMMISSION, NEW MEXICO that:

1. The County of Roosevelt has adopted the attached Infrastructure Capital Improvements
Plan, and

It is intended that the Plan be a working document and is the first of many steps toward
improving rational, long-range capital planning and budgeting for New Mexico’s
Infrastructure.

This resolution supersedes Resolution 2015-65.

(%)

(%)

APPROVED, PASSED and ADOPTED this 23rd day of August, 2016 by the
Roosevelt County Board of Commissioners.

BODY OF COUNTY COMMISSIONERS
ROOSEVELT COUNTY, NEW MEXICO

ATTEST:

Dl s

DeAun D. Searl, Roosevelt County Clerk
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Infrastructure Capital Improvement Plan FY 2018-2022

Roosevelt County

Project Summary

Total Amonnt
Funded Praject Not Yet
1)) Year Rank Project Title Category to date 218 2019 2020, 2021 2022 Cost Funded  Phuses?
26869 2018 001 Improve Various Roads Hiways/Roads/Streets/Bridges 200,000 870,000 1,100,000 1,150,000 1.150,000 1,150,000 5,620,000 5.420,000 Yes
—— 26867 2018 002 Detention Center Sceurity Improvements  Adm/Service Facilities (local) 0 650,000 450,000 0 ] 0 1,100,000 1,100,000  Yes
E omm 25635 2018 003  Sherifl's Oftice Roof & HVAC Upgrade  Adn/Service Facilities (local) 0 340,000 0 0 0 0 340,000 340,000 No
—
PMIH 26852 2018 004 Courthouse Renovation Adm/Service Facilities (local) 0 550,000 0 0 0 0 550,000 550,000 No
o
wmlu 25729 2018 005 Detention Cenier HVAC Upgrades Public Safety Liquipment/Bldgs 0 400,000 0 0 0 0 400000 400,000  Yes
O
: © W 26849 2018 006 Upgrade Road Equipment Hiways/Roads/Streets/Bridges 0 750,000 500,000 500,000 500,000 500,000 2,750,000 2.750.000 Yes
" — . .
} e 25611 2018 007 Fairgrounds Master Improvement Plan  Cultwal Facilities 0 160,000 300,000 300,000 0 0 700,000 700,000 Yes
yio =
.-R o= 25737 2018 008 Detention Center Electronic Storage Public Safety Equipment/Bldgs 3,500 G 250,000 0 ] 0 233,500 250,000 No
RS Upgrade
-GH ll. v,
" i WI'I 29872 2019 001  Arch Volunteer Fire Substation Fire 0 0 0 120.000 0 0 120,000 120,000 No
U U =
(] on=
jL- 9 =8 25740 2019 002 Regional Dispatch Facility Public Safcty Equipment/Bldgs 0 0 0 850000 2,000,000 0 2,850,000 2,850,000 No
= —
wel.llml 25734 2019 003 Sherilf Office Fleet Replacement Public Safety Vehicles t 0 120,000 150,000 150,000 0 420,000 420,000  Yes
N L
< s
5 —u 25739 2019 004 Aliernative Energy at the Detention Adm/Service Facilities (local) 0 0 0 450,000 300,000 0 950,000 950,000 No
) =
SN == Center
ot
1 W.m —— 20248 2020 001 Detention Center Kitchen Adm/Serviee Facilities (local) 0 0 0 0 1,000,600 0 1,000,000 1,000,000 No
3y |
29969 2020 002 Road Barn Improvements Adm/Service Facilities {local) 0 i] 0 0 200,000 0 200,000 200,000 No
29835 2020 003 District Attorney's office improvements Adm/Service Facilities {local) 0 0 0 0 200,000 0 200,000 200,000 No
29855 2021 001 JLCC Improvements Convention Fucilities 0 1] 0 4] 0 120,000 120,000 120,000 No

Maonday, August 22, 2016
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20875 2021 002  Arch Fire Station imprevements Fire 0 0 0 0 0 50,000 50,000 50,000 No
29383 2021 003 Windmiil Museum improvements Muscums 4,500 0 0 0 0 63,000 67,500 63,000 No
Number of projects: 18

Funded to date: Year 1: Year 2: Year 3: Year 4: Year 5: Total Project Cost: Total Not Yet Funded:
Grand Totals 208,000 3,660,000 2,720,000 3,520,000 5,700,000 1,883,000 17,691,000 17,483,000
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ICIP Capital Project Description

Vear/Rank 2018 001 1D:2686%
Project Title: Impreve Various Roads Project Type:  Renovate/Repair Category: Hiways/Roads/Strects/Bridges

Contact Name:  Amber Hamilion Contact Phone: 5753565307 Contact E-mail:  ahamilton@rooseveltcounty.com
Project Location: Roosevelt County  Portiles NM 8R130 Latitude:  34.186 Longitude: 103.334

Legislative Language: To plan, design, construet improvements to chip-sealed roads throughout Roosevelt County NM.

Description/Scope of Work:  Design and construct improvemens to include numerous roads throughout Roosevelt County which is planned to be phased over a period of time. These roads include .Chip seal 3 miles SRR
F;Chip Seal 3 miles SRR L; | m SRR 3 between SRR R and NM 467; | m SRR 6 between SRR V and SRR W; 1 m SRR 8 between SRR 3 and SRR 4; 3 m SRR L between NM 114 and NM
235: 3 m SRR F between NM 114 and NM 233; | m SRRR T between NM 236 and NM 267: 4 m SRR § between NM 88 and SRR G: and 3 m SRR P between US 70 and SRR 6. These
roads are heavily trafficked by residents and business operations. Priority for repair and replacement will be determined by the Road Superintendent and the County Commission. Work will be
completed in-house by Roosevelt County Road Department.

I A R A A AT e

Recured and Potential Funding Budget:
State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching fuuds, i.e. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTR), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), ete,
Please complete table below with all secured and pofential funding sources.
ifunding Funding Applied For? Amount Amt Expended Date(s)
Bource(s) Amount Yes or No Sccured to Date Received Comment
CAP 870,000 Yes 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTAILS 870,000 ) "l

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded (o Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded
Cumpleted Funded to Date 2018 2019 2020 2021 2022 ‘Fotal Project Cost

Monday, August 22, 2016 Roosevelt County/[CIP 11000Project 1D:26869
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\Water Rights N/A 0 0 0 0 0 0 )
Lasements and Rights of Way N/A 0 0 0 0 0 0 0
A cquisition N/A 0 ] ] 0 0 1] 0
IArchaeological Studies NIA 0 0 { 0 0 1] (
Environmental Studies N/A 0 0 0 0 0 0 (
—— [Planning N/A 0 .0 0 0 0 0 0
m Pesign (Engr./Arch.) No 0 150,000 150,600 150,000 150,000 150,000 750,000
E mm Construction NG 200,000 720,000 950,000 1,000,000 1,000,000 1,000,000 4,870,000
L.m urnishing/Equipment N/A 0 0 0 0 0 0 0
=
.m H“_ TOTALS 200,000 870,000 1,100,000 1,150,000 1,150,000 1,150,000 5,620,000
3 o=
mmmm Ameuni NotYet Funded 5,420,000
[
=
mw Can this project be phased? Yes
.= [Phase: A project phase is a fundable, stundalone, functional or operable stage during the development and/or life of a project.
] ”” Project phases: Unfunded amounts broken down by phase and category.
MW Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete
@ g Easements, Acq)
8 mﬂ [ 870,000 Yes Yes Yes No No 12
CEm 2 1,100,000 Yes Yes Yes No No 12
w == 3 1,150,000 Yes Yes Yes No No 12
© u B 4 1,150,000 Yes Yes Yes No No 124
S 5 1,150,000 Yes Yes Yes No No 13
A= TOTAL 5
M . 420 G000

Has your local government/agency budgeted for operating expenses for the project when it is completed?  Yes
If no, please explain why:
ANNUAL OPERATING BUDGET YEAR I YEAR 2 YEAR 3 YEAR4 YEAR S TOT

Annual Operating Expenses plus Debt Service

Monday, August 22, 2016 Roosevelt County/1CEP 11000Project 1D:26869
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1,900,000 2,200,000 2,200,000 2,400,000 2,400,000 11,100,000
Annual Operating Revenues 0 0 0 0 0 0
Does the project lower operating costs? No
If ves, please explain and provide estimates of operating savings 66
Entities who will assume the following  Own: Operate: Fiscal Apent: Own Land: Own Assel: Maintain:
responsibilites for this project:

i el K oualy of Roosevell “ounty of Rooseve County of Roosevell

Lease/operating agreement in place? 4] INo o No No

L. Does the project have life expectancy of 10 or more vears?  Yes
2. Has the project had public input and buy-in?  Yes
3. Is the project necessary (o address population or client growth and if so, will it provide services to that pepulation or clicntele? Yes

4. Has the land for the project been acquired? Yes

5. Is this project a regional priority? For example, is it supported by more than one local government entity? Yes

If ves, please explain. It will benefit County and neighboring countics, as well as private businesses, government entities and education, and producers.

6. Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget?  Yes

What department or department head would be in charge of oversight for the project? Provide name(s) of procurement The Road Deparunent will manage in-house.
officer(s}).

7. Do the requested funds complete a fully functional phase of the project or complete a project previously funded by a legislative appropriation? Yes

If yes, please explain. If we receive the full funding requested, the phase of the project will be complete and fully functional.

8. Other than the termporary construction jobs associated with the project, does the project maintain or advance the region's economy? No

If yes, please explain.

9. Does the project benefit all citizens within a recognized region, district or political subdivision?  Yes

If yes, please explain and provide the number of people that will benefit from the project. [t will benefit entire County

10. Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and

unaveidable? Emergencies must be documented by a Subjeet Matter Expert.

I yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.) The County's current budget and projected revenues

Monday, August 22, 2016

Roosevelt County/1CIP 11000Project 1D:206869
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do not allow for adequate maintenance of roadways.

This funding will help eliminate public safety issues
on roadways.

Roosevelt County/ICIP 11000Project ID:2686%
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ICTP Capital Project Description

Ycar/Rank 2018 002 1D:26367
Project Title: Detention Center Security Improvements Projecet Type:  New Category: Adm/Service Facilities (local)

Contact Name:  Amber Hamilton Contact Phone:  575-356-5307 Contact E-mail:  ahamilton@rooseveltcounty.com
Project Location: 1700 N. Boston  Partales NM 88130 Latitude:  34.198 Longitude: 103.335

Legislative Language: To plan, design, construct and equip a perimeter seeurity fence, additional video susveillance, and lighting and replacement of the second phase of the secure facility doors 10 improve sceurity at the
Roosevell County Detention Center located ai 1700 N. Boston in Portales, Roosevellt County, NM.

—— Description/Scope of Work:  This project is necessary to increase sceurity for the Detention Center. the magistrate court facility bas been built in connection to the detention center, increasing traffic flow near the
— Detention Center.  As the traffic increases, the need for additional {encing and video surveillance will need 1o increase as well. This project would include secure fencing around the property
I of the Deteation Center, leaving only visilor parking for 1he detention center and magistrate court unsecured. The project would alse include increase video surveillance and lighting.
E e
- = ial Funding Budget:
muﬂ” State Grant Funding should only be requested when all ather funding seurces have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
U o i F 5 - . . . P N " .
w = (Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board {CIB), efe.
m o Please complete table below with all secured and potential funding sources.
¢« EP_ [Funding Funding Applied For? Amount Amt Expended Date(s)
mSwn. H Nource(s) Amount Yes or No Secured to Date Received Comment
yulo .
= == 0 Yes 0 0
; S \
P 0 Yes 0 0
-
b= M_. M 0 Yes 0 0
]
Yoo mm '
lyuEm 0 Yes 0 0
;L9 0 No 0 0
1
. — 0 No 0 0
g 0 No 0 0
- =
Yow 0 No 0 0
Yoo lH-I TOTALS 0 0 0
foc == = =
! vai=
SE I ; .
oo Projceet Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to IYate column must equal the amounts listed above here.
Estimated Costs Not Yet Funded
Completed Funded to Date 2018 2019 1020 2021 2022 Total Project Cost
Water Rights N/A 0] 0 0 1] 0 0 0

Monday, August 22, 2016 Rovsevelt County/ICIP 11000Project 1D:26867




Infrastructure Capital Improvement Plan FY 2018-2022

Eascments and Rights of Way N/A 0 0 0 0 0 0
IAcquisition N/A 0 4] 1] i] 0 0 (
—— |Archaeological Studics N/A 0 0 0 0 0 0 [
m [Environmental Studies N/A 0 ¢] 0 0 0 0 (
E o=@ [Planning N/A 0 25,000 0 ] ] 0 25,000
S Pesign (Engr/Arch.) N/A 0 50,000 0 0 0 0 50,00(
9 S22 Coustruction NIA 0 575,000 350,000 0 0 0 925,000
m HIH IF'urnishing/Equipment N/A 0 0 100,000 0 0 0 100,000
- O
£ horacs 0 650,000 450,000 0 0 0 1,100,000
Y im= .
385 W.ul.. Amount Not Yet Fupded 1,100,000
Eog—
m N w ICan this project be phased? Yes
w@ﬂ llll... ’hase: A project phase is a tundable, standalone, functional ot operable stage during the development and/or life of a project.
w % w Irlul. Project phases: Unfunded amounts broken down by phase and category.
SO ~—
m @ * Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete
w mﬂnm.llm Easements, Acq)

o o T _ 650,000 Yes Yes Yes Yes No (
MQOM MHI- z 450,000 Yes Yes Yes Yes No C
.m_ P m“ 3 ] No No No No No t
SR 4 0 No No No No No o

5 0 No No No No No
TOTAL 1100 000
Has your local government/agency budgeted for operating expenses for the project when it is completed?  No
If no, pleasc ¢xplain why: no additional operating expense will be created
ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service 0 0 0 0 0 0

Annual Operating Revenues

Monday, Augusr 22, 2016

Roosevelt County/1CIP 11000Project 1D:26867
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0 0 0 0 0 0
Does the project lower operating costs? No
If ves, please explain and provide estimates of operating savings
Entitics who will assume the following  Own: Operate: Fiscal Agent: Own Land: Own Assct: Maintain:
responsibilites for this project:
f)o::ﬂc. of Roasevelt ‘nunty of Roosevelt County of Roosevelt 20000
Leasc/operating agreement in place? 0 No No No No

1. Doces the project have life expectancy of 10 or more years?  Yes

2. Has the project had public input and buy-in?  No

3. s the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes
4. Has the land for the project been acquired? Yes

b I FRAS A P

5. Is this project a regional priority? For example, is it supported by more than one local government enfity? No

If ves, please explain,

6. Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget?  No

What department or depariment head would be in charge of oversight for the project? Provide name(s) of procurement

officer(s).

7. Do the requested funds complete a fully functional phase of the project or complete a project previously funded by a legislative approp
If yes, please explain.

No

WK Lk

8. Other than the temporary construction johs associated with the project, does the project maintain or advance the region's economy? No
If yes, please explain.
9. Docs the project benefit all citizens within a recognized region, district or political subdivisio

If yes, please explain and provide the number of people that will benefit from the project.

10. Does the project eliminate a risk or hazard to public health and/or safely that immediately endangers occupants of the premises such (hat corrective action is urgent and
unavoidable? Emergencies must be documented by a Subject Matter Expert.

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)

Monday, August 22, 2016 Rousevelt County/ICIP 11000Project [D:26867




L HI

o9
RES

7}

UQ/ &/ £&UA0 1YW
Fee:

11 of 20

aUiAVL WY

Page:

Infrastructure Capital Improvement Plan FY 2018-2022

ICIP Capital Project Description

Year/Rank 2018 003 1D:25635
Project Title: Sheriff's Office Roof & HVAC Upgrade Project Type:  New Category: Adm/Service Facilities (local)

Contact Name:  Amber Hamilion Contact Phone: 5753565307 Contact E-mail:  ahamilten@yrooseveltcounty.com
Project Location: Roosevelt County Sheriff's Office, Portales, NM  Portales NM 88130 Latitude: 34.186 Longitude: 103.334

Legislative Language: To design, construct and replace the roof for the Sherilt’s Office, in Recsevelt County NM. To purchase and replace HVAC System tor the SherifT's Depariment.

worsen and lead 10

Description/Scupe of Work: The overall condition of the roof is poor, but there are approximately [0 reported leaks in the building. [T these leaks continue (o be lefl unatlended, the existing defects v

accelerated moisture infiltration into the building. Then in addition to roof leaks, implications can include wet insulation, poor indoor air quality and structural damage.  Therefore roof

m “ rehabilitation is necessary to prevent funther damage and potential roof replacement. Roof replacement would fake less that 8 months and would not displace stafl during construction. There

t.m be 7 HVAC Units that need to be replaced.

=

[y

M__v._ M ing Budeet:

Rm ul State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
—== {Authority Loans (NMFA), Tribal Infrastructure Fund ('T1F), Water Trust Beard (WTRB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), etc.

x> ll. Please complete table below with all secured and potential tunding sources.

G == Funding Funding Applied For? Amount Amt Expended Date(s)

ww Source(s) Amount Yes or No Secured to Date Received Comment

- ”m 0 Yes 0 0

m - 0 Yes 0 0

[y 0 Yes 0 0

S o= 0 Yes 0 0

n.u.un 0 No 0 0

S - 0 No 0 0

cull 0 No 0 0

e 0 No 0 0

T — T

3 l TOTALS 0 () Q

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded te Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded
Completed Funded to Date 2018 2019 2020 2021 2022 Total Project Cost

bater Rights N/A

Monday, August 22, 2016 Roosevelt County/1CIP L1D00Project [D:25635
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0 0 0 0 0 0 0
Fasements and Rights of Way NIA 0 0 ] 0 0 0 {
Acquisition N 0 0 0 0 0 0 0
Archacological Studies N/A 0 0 0 0 0 0 0
[Environmental Studies N/A 0 0 0 0 0 0 0
=—— Planning N/A 0 0 0 0 0 0
B Pesicn (Engr/Arch.) N/A 0 50,000 0 0 0 0 50,00
E w=m [Construction N/A 0 250,000 0 0 0 0 250,00
& W Furnishing/Equipment NIA 0 40,000 0 0 ] 0 40,000
m =m= [TOTALS 0 340,000 0 0 0 0 340,00
¢ Zam
:ow H Amount Not Yt Funded 340,000
Sip Eea
O =M KCun this project be phased?  No
w %Hlulm F’hase: A project phase is a fundable, standalone, funciional or operable stage during the development and/or life of a project.
..0 o ﬂ I’roject phuses: Unfunded amounts broken down by phase and category.
19T
290> =m Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete
“F m “ Easements, Acq)
i == 1 0 No No No No No
R - “Illll 2 0 No No No No No C
, .m,m Ill- 3 0 No No No No No Q
=D 4 0 No No No No No 0
m o5 M 5 0 No No No No No 0
“Mm ) TOTAL 0
Has your local government/agency budgeted for operating expenses for the project when it is completed?  Yes
If no, please explain why:
ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEARS TOTAL

Monday, August 22, 2016

Roosevelt County/ICIP 11000Project 1D:25635
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Annual Operating Expenses plus Debt Service 5,000 5,000 7,000 7,000 10,000 34,000
Annual Operating Revenues 0 0 0 0 0 0
Does the project lower operating costs? Yes

It ves, please explain and provide estimates of operating sa

This project would allow for the installation of new more encrgy cfficient units, which would lower utility cost overall.

Entities who will assume the following  Own: Operate: iscal Agent: Own Land: Own Asset: Maintain:
responsibilites for this project:

County of Roasevelt Counly of Rooscvell County of Roosevell 104
Lease/operating agreement in place? No 70 To No No

. Does the project have life expectancy of L) or more years?  Yes
. Has the project had public input and buy-in?  No

d M

. Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? No

. Has the land for the project been acquired? No

5. Is this project a regional priority? For example, is it supported by more than one local government entity? No

If yes, please explain.

6. Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget?  No

What department or department head would be in charge of aversight for the project? Provide name(s) of procurement

officer(s).

7. Do the requested funds complete a fully functional phase of the project or complete a project previously funded by a legislative appropriation? No
If yes, please explain,

8. Other than the temporary construction jobs associated with the project, does the project maintain or advance the region’s economy? No

{1 et TR TR Y T B N

If yes, please explain.

9. Doces the project benefit all citizens within a recognized region, district or political subdivision? No

If yes, please explain and provide the number of people that will benefit trom the project.

10. Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and Yes
unavoidable? Emergencies must be documented by a Subject Matter Expert.

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate)

Monday. August 22, 2016 Roosevelt County/ICIP 11000Project 1D:25635
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ICIP Capital Project Description

Year/Rank 2018 004 [D:26852
Project Title: Courthouse Renovation Project Type:  Renovate/Repair Category: Adm/Scrvice Facilities (local)

Contact Name:  Amber Hamilton Contact Phone: 5753565307 Contact E-mail:  ahamilton@roosevellcounty.com
Project Location: Roosevelt County  Portules NM 88130 Latitude:  34.186 Longitude: 103.334

Legislative Language: To design and improve a portion of the Courthouse that is utilized to storage public records of the county below the County Clerk's Office.
Description/Scope of Work:  To plan, design, and censtruct the renovation of the frant entrance of the Cousthouse directly above the records storage room. The Courthouse basement storage area for hausing public

documents is not water tight, and experiences flooding during any rainstorn. The moisture is destroying public records and also supporting the growth of mald within the records.

Becured and Potential Funding Budget:

State Grant Funding should only be requested when all other funding sources have been exhausted if enfity is providing matching funds, i.c. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (TI1F), Water Trust Board (WTB), Public School Facility Authority (PSEA), Colonia's [nfrastructure Board (CEB), ete.

Please complete tuble below with all secured and potential funding sources.

Funding Funding Applied For? Amount Amt Expended Date(s)
Source(s) Amount Yes or No Secured to Date Received Comment
0 Yes

=
o
w
oo C O 0 o o o

TOTALS

> © O 0O o o o
z
=)

=N S~ - - -~

=

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded {o Date column must equal the amounts listed above here.

Estimated Costs Not Yet Funded

Completed Funded to Date 2018 2019 2020 2021 2022 Total Project Cost
[Water Rights N/A 0 0 0 0 0 0 {
Easements and Rights of Way N/A 0 0 -0 0 0 0 {

Monday, August 22, 2016 Roosevelt County/ICIP 11000Project 1D:26852
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Acquisition Gl 0 100,000 0 0 0 0 100,00¢
Archaeological Studics N/A 0 0 0 0 0 0 (
Environmental Studies NIA 0 0 0 0 0 0 0
Planning N/A 0 0 0 0 0 1] {
Design (Engr/Arch.) N/A 0 100,000 ] 0 0 0 100,00(
___ [Construction N/A 0 350,000 0 0 0 0 350,00
—— Furnishing/Equipment N/A 0 0 i} 0 ] ) 0
E e TOTALS 0 550,600 0 0 0 0 550,004
o] WM Amount NoCYet Funded 550000
[
>
= O “ [Can this project be phased? No
E T ——m [I’hase: A project phase is 2 fundable, standalone, functional or operable stage during the develapment and/or life of a project.
w_.S_._km m Project phases: Unfunded amounts broken down by phase and category.
D )
L | Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete
2 nw n.|ﬁ.| Easements, Acq)
o9 1 0 No No No No No o
100
182 2 0 No No No No No C
L]
[P ] 3 4
y STwT L 0 No No No No No (
——
. 4 0 No No No No No i
I W — Z
y N By 5 0 No No No No No q
-y e
: Ormu.. rOTAL 0
in- m A
T i
| il
15 E
| 93 ==
s
Has your local government/agency budgeted for operating expenses for the project when it is completed?  No
If no, please explain why: Unknown until complete, should reduce utility cost
ANNUAL OPERATING BUDGET YEAR | YEAR 2 YEAR 3 YEAR 4 YEAR S TOTAL
Annual Operating Expenses plus Debt Service 0 0 0 0 0 0
Annual Operating Revenues 0 0 0 0 0 0
Daoes the project lower operating costs? No

Monday, August 22, 2016

Roosevelt County/ICIP 11000Project 1D:26852




Infrastructure Capital Improvement Plan FY 2018-2022

If yes, please explain and provide estimates of operating savings 66
Entities who will assume the following  Own: Operate: Fiscal Agent: Own Land: Own Asset: Maintain:
responsibilites for this project:
f.::_.__c of Roosevelt “ounty of Roosevelt County of Raoaseyel OO0
Lease/operafing agreement in place? o No No INo No

E
z
s 1. Does the project have life expectancy of 10 or more years?  Yes
[ ’ o % -
3 2. Has the project had public input and buy-in?  No
» 3. Is the project necessary to address population or client growth and il so, will it provide services to that population or clientele? No
.0 1 5 ;
Lo 4. Has the land for the project been acquired? No
-
nx
— - . - = - . = 4]
ro 5. Is this project a regional priority? For example, is it supported by more than onc local government entity? No

If yes, please explain.

6. Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget?  No

had i Wlknld Wk I

What department or department head would be in charge of oversight for the project? Provide name(s) of procurement

o
(5]
-
o
.& v
o9 officer(s).
L n
% “m— 7. Doiherequested funds complete a fully functional phase of (he project or complete a project previously funded by a legislative appropriation? No
= m I yes, please explain.
S - - . . . . 3
bRy ﬂ[ll 8. Other than the temporary construction johs associated with the project, does the project maintain or advance the region's economy? No
5O mm_pfyes, please explain.
W
L :l.“ 9. Does the project benefit all citizens within a recognized region, district or political subdivision?  No
..c ™= [ ve, please explain and provide the number of people that will bencfit from the project.
o 5— yes, p | P peoy proj
oL .III 13, Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that correclive action is urgeni and No

Pa
De

unavoidable? Emergencies must be documented by a Subject Matter Expert.

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandalc.)

Monday, August 22, 2016 Raoasevelt County/ICIP 11000Project [D:26852
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Infrastructure Capital Improvement Plan FY 2018-2022

ICIP Capital Project Description

Year/Rank 2018 005 1D:25729
Project Title: Detention Cemer HVAC Upgrades Project Type:  Renavate/Repair Category: Public Safety Equipment/Bldgs

Contact Name:  Amber Hamilton Contact Phone: 5753565307 Contact E-mail:  ahamilten@rooseveltcounty.com
Project Location: Roosevel County Detention Center  Portales NM 88130 Latitude: 34,186 Longitude: 103.334

Legislative Language: To purchase and install IVAC System for the Detention Center and Law Enforcement Complex at the Rooscvelt County Detention Center in Portales, Roasevelt County, NM. To replace security

rea training room master hall and security front.

doors day room 4,5,6 to replace § security dours in re

Description/Scope of Work:  As part of the accreditation process, standards of inmate care such as the temperature control within living areas are required. The existing HVAC system has began failing due 10 age and

ending life span. This project would provide for the installation of a computerized building maintenence control system, greatly improve efficiency and reduce operating costs. Construction

would include upgrades to the duct work as well as installation of the programmable thermaostals in various zones of the [acility. Procurement will be through Invitation to Bid process.

Secured and Potential Funding Budget:

PState Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing maiching funds, i.e. Federal, Local Taxes, Fees, NM Finance
A uthority Loans (NMIA), Tribal lnfrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), ete.

Please complete tuble below with all secured and potential funding sources.

L LY (T

'unding Funding Applied For? Amount Amt Expended Date(s)
Source(s) Amount Yes or No Secured to Date Reecived Comment
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS Q 0 Q

W R LYk di LR

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year, Note: Funded to Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded
Completed Funded to Date 2018 2019 2020 2021 2022 Total Project Cost

Vater Rights N/A 0 0 0 1) i} 1 0

Monday, August 22, 2016 Ronsevelt County/1ICIP 11000 Project [D:2572%
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Easements and Rights of Way N/A 0 0 0 0 0 0 ¢
Acquisition Na 0 0 ¢ 0 0 0 {
IArchacological Studies N/A 0 0 0 0 0 0 0
Environmental Stodies N/A 0 0 0 0 0 0 {
Planning N/A 0 ] 0 0 0 0 (
Design (Engr./Arch.) N/A 0 0 0 ] 0 0 ¢
Construction No 0 100,000 1] 0 0 0 100,00¢
Furnishing/Equipment N/A 0 300,000 0 0 0 0 300,000
TOTALS 0 400,000 0 0 0 0 400,004
Amount Not Y et Funded 400 000
Can this project be phased? Yes
IPhasc: A project phase is a fundable, standalone, functional or operable stage during the development and/or life of a project.
Project phases: Unfunded amounts broken down by phase and category.
Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete
Easements, Acq)
1 200,000 No No Yes Yes No 12
2 200,000 No No Yes Yes No 12
3 0 No No No No No t
4 0 No No No No No (
3 ] No No No No No it
TOTAL 400 000
Has vour local government/agency budgeted for operating expenses for the project when it is completed?  No
It no, please explain why: Unknown unuil project is complete
ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR4 YEAR 5 TOTAL
Annual Operating Expenses plus Debt Service 0 0 0 0 0 0

Annual Operating Revenues

Monday, August 22, 2016 Roosevelt County/ICIP 11000Praject ID:25729
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WS R )

0 0 0 0 0 0

Does the project lower operating costs? Yes

If yes, please explain and provide estimates of operating savings

Entities who will assume the following  Own: Operate: Fiseal Agent: Own Land: Own Asset:

responsibilites for this project:

qaunty of Roosevelr ‘ounty of Roosevelt “ounty of Roosevell “ounty of Roosevelt “ounty of Roosevelt

Lease/operating agreement in place? No No No No
1. Does the project have life expectaney of 10 or more years?  Yes

2. Has the project had public input and buy-in?  Yes

3. s the project necessary to address population or client growth and if so, will it provide services to that population or clientele? No

4. Has the land for the project been acquired? No

@ - Is this project a regional priority? For example, is it supported by morc than one local government eatity? No
, please explain.

6. Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget?  Yes

What department or department head would be in charge of oversight for the project? Provide name(s) of procurement County would manage procurement process.
officer(s).

7. Do the requested funds complete a fully functional phase of the project or complete a project previously funded by a legisiative appropriation? Yes

It yes, please explain. [f we receive the full funding requesied, the phase of the project will be complete and fully functional.

8. Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's cconomy? No

If yes, please explain,

9. Does the project benefit all citizens within a recognized region, district or political subdivision?  Yes

If yes, please explain and provide the number of people that will benefit from the project. It will benefit residents of Roosevelt County

10. Does the project climinate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and Yes

unavoidable? Emergencics must be documented by a Subject Matter Expert.
If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.) As part of the acereditation process for the detention
center, the upgrade is critical to satisfying standards

Monday, August 22, 2016 Roosevelt County/ICIP 11000Project [D:25729




Gi0Z ‘7z 1sndny ‘Sepuogy

6ZL5Z:A113[01 400011 J1D1/81UN0T HAAISH0Y

20162760 08/23/2.16 19: 33 02 AM S'Q,

Page: 20 of 20
DeAun D Searl,

Fee:
Roosevelt Co. Clk , Roosevelt, NM

A T LR Y ]

NSRS AN

ALY
\
&
\

ATTEST:
CERTIFIED AS ATRIIE
AND (.-Olu‘ii"’CT COI"" ‘f‘;

"Agw FILE

D Sad
COUNTY CLERK | «

BY;Z@QAZ/MQ._

DERUTY'CLERK
AR
\‘>\ . X ..
£y " LIS
L % I
wl QAL s
L W =
] 'p . -‘. Al
T '
‘ LC‘. ........ ‘\g\

“SWSISAS [RIUaMILONIAUS paanbal o

7207-8T107 A ueld yuwdunsocaduy jepnde) aanpnayseajuy




